
After Action Report 
 

Financial Analysis 
Sales: 0 
COGS: 0 
Other Revenues: 0 
Labor: 0 
Other Expenses: 0 
NIBD: 0 

Expenses: $36 for trophies (paid by Youth Sports) 
                 $ 4.60 PowerAde  

   
   
 

Program Analysis 
Attendance: 15 
participants.  
 

The program ran perfect.  This was probably our target age group. 

Indicator/Measure of Success: Number of participants, feedback from parents and participants. 
 
Elements to Change: Maybe different age group next time. 
 
 
Elements to Eliminate:  
 
 
Elements to Add: None 
 
 
 



Other Comments: Get great feedback.   
Program details:  
 
1) Ages 12-13 
2) Youth must be eligible to use the gym. 
3) Waiver must be filled out/sign ups done at CAC with Mike Jones. 
4) Helmets must be worn. 
5) May use own climbing gear. 
6) Competition will consist of each youth climbing each route once.  Time will start when timer says go.  Each 
participant will start with both feet on the ground.  Time will stop when they hit the bell at the top of wall.  If 
participant falls off wall the time will continue to run.  There will be a 5 second penalty for each time 
participant goes outside the route (over the string).  Maximum time allowed per route is 2 minutes.  If the 
participant does not finish the route, they will be given a time of 2 minutes.  The winner will be the person with 
the lowest time of the combination of all three routes. 
7) Trophies will be given for 1st, 2nd, and 3rd place. 
8) Maximum of 15 participants. 
9) All rulings of judges are final. 
10) Flyer/sign up beginning date Feb 15th 
11) Final sign up is C.O.B. March 15th 
12) Event check in time is 1330 on March 27 
13) Staff will be Jon Pearlman, Mike Jones, Mike’s staff and volunteers, fitness center staff, fire fighter 
volunteers. 
14) Certificates will be given to all participants. 
Task assignments: 
Trophies-Mike 
Promotional flyers-Mike 
Certificates-Mike/Jon P. 
Course set ups- Jon P. 
Officals’ table set up-Jon P. 
 
Materials needed: 
4 bells 
4 stopwatches 
4 clip boards 
1 whistle 
Trophies 
Certificates  
1 ball of string 
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